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Mediterranean Experience in Eco-tourism Project MEET -
(2013 - 2015)

RSCN implemented this project through funding of the European
Union, aiming to strengthen partnerships in the ecotourism sector in
the Mediterranean Basin. This project is organized by 8 organizations
from Mediterranean countries and the North Africa region, along
with European partner countries. This project aims to develop
ecotourism in (10) countries and (20) nature reserves within these
countries.

Below the main achievements of this project:
- Establishing a consultation team for ecotourism on the project level.

- Designing a logo and graphics specific to the project, and
designing a website specifically for the project, updating and
maintaining it; and collecting media and promotional material
for the project, and distributing them in order to raise awareness
about the project.

- Developing criteria for selection of partner reserves, in order to
enhance the visitors' experience.

- Completing study on seasonality of ecotourism in the international
markets.

- Testing and evaluating current tourism activities in the 20 reserves
before beginning development of a new tourism product that
serves the aim of the project

* The Arabian Oryx in Shaumari Wildlife Reserve

The Royal Society for the Conservation of Nature would like to express its thanks
and gratitude for all its members for their support of nature conservation programs
in Jordan. The RSCN also thanks all Jordanian and international institutions for their
support of the various programs.

Jordanian Ministries and Institutions

Ministry of Finance, Ministry of Planning, Ministry of Environment, Ministry of Water

and Irrigation, Ministry of Agriculture, Ministry of Education, Ministry of Tourism and
Antiquities, Ministry of Social Development, The Royal Court, Jordan Tourism Board (JTB),
Land and Survey Department, Meteorological Department, Jordan Valley Authority,
Public Security Directorate, The Armed Forces, Potash Company, Badia Police, Arab Bank,
INVESTBANK, ABC Bank, Capital Bank of Jordan, ARAMEX, Jordanian Hashemite Fund for
Human Development, Development and Free Zones Commission ,Jordan Development
Zones Company, Jordan Bromine Company, Jordan Carbonate Company, Al Hussien

Fund for Excellence, Ayla Oasis Development Company, Umniah Telecom Company, The
Governorates of Zarqa, Madaba, Karak, Tafila, Ajloun , Jerash, Irbid and Agaba, Jordan
TV, Ro’ya TV, Jordanian Photographers Association, Jordan Green Building Council,

Office of HRH Princess Haya Bint Al Hussein, University of Science and Technology,
Environmental Police (Rangers), The Judicial Council of Jordan, Jordan Customs, Al Hikma
Pharmaceuticals, Prospects for Energy, Middle East Ensurance Company, Amman Chamber
of Commerce, Talal Abu Ghazaleh, Jordan Federation for Environmental NGO's.

International Partners

Global Environment Facility / World Bank, United Nations Development Programme, the
European Union, Hanns Seidel Foundation, U.S. Agency for International Development,
the Czech Republic Embassy, the Swedish Embassy, BirdLife International, UNESCO, Ford
Award, Fujairah Municipality, International Fund for Houbara Conservation in United Arab
Emirates, Ramsar Convention Secretariat, The United States Forests Agency, Canadian
International Development Agency, Wetlands International, Hima Fund / Qatar, The
International Union for the Conservation of Nature, The International Fund for Animal
Welfare.

Be a voice for the conservation of nature and join our membership program.
To inquire, please e-mail us at: member@rscn.org.jo

Working hard to protect nature for us and for future generations.To donate, RSCN
bank account: 26666/500 - Arab Bank - Jubaiha Branch - Jordan, or send e-mail to:
support@rscn.org.jo.
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Developing a national monitoring and information
system specialized in biodiversity as a part of a project
to integrate biodiversity protection with the tourism
sector (2014 - 2016)

This project aims to develop a national monitoring and information
system specialized in biodiversity as part of a project to integrate
biodiversity conservation with the tourism sector funded by UNDP/
Global Environmental Facility.

Below the main achievements of this project:

- Undergoing studies of tourism’s impact on biodiversity in Dibeen
Forest Reserve which includes: study of vegetation cover, bird
study, and a study of rodents and predators.

- Collection of existing reports around selected sites, including
Dibeen, Shobak, and Wadi Rum, for classification and archiving.

- Contracting a programming company to develop information
management system to archive and process the collected data.

Development of Landscape character assessment as a
tool for effective conservation of natural heritage in
the Eastern Mediterranean — MedScapes (2013 - 2015)

MedScapes is an innovative project that is being implemented
through the European neighborhood policy and financing instrum
ent ENPI, that aims to promote cooperation between the EU and
the partner countries bordering the Mediterranean. The project
aims to develop and implement the best practice methodologies
for the East Mediterranean landscape character assessment.

Below the main achievements of this project:

- Developing the project's capitalization strategy and submitting
it to the donors, and preparing the local capitalization plan for
RSCN.

- Finalizing the maps of the Land description units at a
(1:250,000) scale for Mujib and the surrounding pilot area
of around (3800) km2, and finalizing fieldwork and the report
preparation.

- Producing promotional material for the project in both
Arabic,English, and Greek.

Eco-tourism Development in the South of Jordan -
Funded by USAID (2008 - 2015)

With funding from USAID, this project aims to develop eco-tourism
in the southern part of the Kingdom and develop ecotourism
infrastructures, including renovating Dana Village to become a
model of heritage village.

All the facilities and infrastructure developed through this
project will aim to provide new job opportunities for the local
communities in the southern part of the Kingdom.

Below the main achievements of this project:

Institutional Capacity Building Component

Continue implementation of contracts to execute the
transformation plan, including the development of RSCN’s new
websites.

Renovating Dana Village Component

- Continue working on the renovating of Dana Village houses and
starting hand over the renovated houses to their owners.

- Designing a waste water treatment plant for the Dana village.

Developing linkages between Biosphere Dana Reserve and Petra
through Shobak

Implementation of the signed memorandum of understanding
(MOU) with Shobak Villages Tourist Society, including the
establishment of a restaurant in Al Mansoura village, developing
hiking trails, cycling trails, bus excursions, conducting a tourism
guiding training for the local community members, and setting up
a mobile campsite.

Organic Farming Project in Ajloun (2012 - 2015)

RSCN is currently managing the Organic Farming Project in
Ajloun, in collaboration with Al Kifah Cooperative Society, with
the funding and support of the INVESTBANK. This project aims
to support local farmers and ensure their commitment to the
application of organic farming methods in the targeted area.
Under the Organic Farming Project, Souq Al Shams initiative was
launched in Wild Jordan Center, where fresh organic produce is
displayed and sold at the center every Friday in a farmers’ market
setting.

Below the main achievements of this project:

- Publishing the Beneficiary Evaluation Report of the Local farmers
in target areas.

- Launching Souqg Al Shams Website.

- Preparation for the second phase of the project, which is
scheduled to begin in 2015.

Badia Ecosystem and Livelihood Project BELP
(2013 - 2017)

At the end of 2013, RSCN signed a contract with the National
Center for Agricultural Research and Extension to execute the
first component of the Badia Ecosystem and Livelihood Project,
which aims to develop ecotourism programs in the eastern part of
Jordan, targeting the area between Azraq Wetland Reserve and
Burqu’ Proposed Protected Area/Al Ruwayshid.

Below the main achievements of this project:

- Conducting a socio economic assessment for the targeted
communities at the project area.

- Developing a comprehensive ecotourism master plan for the areas
between Azrag Wetland Reserve and Burqu’ Proposed Protected
Area/Al Ruwayshid.

- Commission a specialized firm to implement the environmental
impact assessments for the comprehensive ecotourism master plan.

- Commission a specialized firm to assess the training needs for local
communities and implementing trainings and evaluating
handicrafts skills for the targeted communities.

- Opening a coordination office for RSCN in Ruwayshid and hire a
local community development officer to follow up project
activities on the local level.
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Memorandums of Understanding and Agreements

RSCN'’s role as a major player in the field of nature conservation and socio
economic development of local communities, and the accumulating experience of
its staff have led to having RSCN becoming a major magnet locally and regionally
and internationally. RSCN has signed several memoranda of understanding and
agreements as follows:

- Signed memorandum of understanding with Ayla Oasis Development Company to
study birds in Agaba.

- Signed agreement for Houbara Project with International Fund for Houbara
Conservation.

- Signed memorandum of understanding for funding RSCN’s projects in the Arab
Gulf countries. RSCN'’s administration signed a memorandum of understanding
with Via Nova Group, with the aim to help in developing funding programs for
RSCN's projects from donor agencies in the Arab Gulf countries, especially the
United Arab Emirates.

International Participation

While seeking to benefit from international expertise in the field of environmental
protection and nature conservation and also to promote RSCN’s programs, RSCN
staff has participated in several international conferences and meetings, the

most important participation was the Parks Congress which was organized by
International Union for Conservation of Nature (IUCN) and took place in Australia.
RSCN's representatives presented case studies about RSCN’s experience in the field
of reserves’ management, in the same time they learned from other countries
experience in this field.

Projects Implemented
by RSCN

Ecotourism Development in Nature Reserves Project

RSCN secured grants to develop ecotourism facilities in nature
reserves in order to contribute to the development of local
economy in governorates.

Below the main achievements of this project:

-Working on developing an ecotourism plan for the Eastern desert
that includes a preliminary design to establish an eco-lodge in
Burqu’ area. The planned lodge includes (12) hotel rooms and
interpretation hall to exhibit the natural heritage of the area.

- Developing detailed designs for the Mujib visitor center and the
renovating the Dead Sea chalets.

- Finalizing detailed designs for the Dana Guesthouse extension.

- Finalizing detailed designs for visitor facilities in the Shaumari
Wildlife Reserve, including a visitor center, interpretation hall,
botanical garden, picnic area, and a space for eco-games.

- Developing designs for a new picnic area in Dibeen Forest Reserve
in consultation with the Forestry Directorate and Ministry of
Agriculture.

- Developing preliminary designs for the Hidan visitor center in
Mujib Biosphere Reserve.

The Conservation Programm of the Houbara Bustard
in Jordan Project (2014 - 2017)

International Fund for Houbara Conservation in United Arab
Emirates (IFHC) agreed to fund a program with the objective to
“establish a viable population of Houbara Bustard in the known
and historical distribution range in Jordan, in cooperation with all
stakeholders and local communities around this range”

In cooperation with (IFHC), RSCN organized experimental release
of Houbara in Jordan, where (500) Houbara birds were brought to
Jordan and released in two areas, and currently being monitored
by RSCN's researchers.

Below the main achievements of this project:

- Conducting experimental release of Houbara in Jordan in two
areas. Release birds are being monitored using GPS tracking
devices and (100) radio transmitters.

- Executing a monitoring program for launched birds in Shaumari
Wildlife Reserve through radio transmitter and sending data to
the launching program headquarters in the Emirates.

- Operating radio transmitters to follow individual birds to ensure
the success of the launch and following their activity. Data will be
sent to the National Avian Research (NARC).
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Logistic Support
& Human Resources

The Logistic Support and Human Resources Department continues
following up on all aspects related to RSCN's management. These
achievements are summarized below :

- Following up with all matters related to human resources, in
order to increase staff productivity in achieving RSCN'’s goals.

- Developing RSCN's assets and facilities, ensuring maintenance
when needed.

- Providing insurance for all RSCN assets and facilities according to
the rules and regulations of Jordan.

International Cooperation
Regional Training

RSCN is considered a leading regional NGO in nature conservation
and socio economic development, this position was achieved
based on decades of hard work and accumulated experience.

In 2014, RSCN attracted several groups who were interested to
learn from RSCN'’s experience in implementation of its mission.
Following is a summary of these visits and programs:

Executing workshops for a series of topics, including:

- Participatory approach for ecotourism development which is part
a project for countries of the Mediterranean Experience in Eco-
tourism (MEET).

- Land-use workshop in Azraq Wetland Reserve funded by U.S.
Agency for International Development (USAID).

- Advanced Training of Trainers workshop — specialized for the
Royal Academy for Nature Conservation in cooperation with
Hanns Siedel Foundation.

- Concessions Operation and Management workshop in
cooperation with U.S. Agency for International Development
(USAID).

- Biodiversity and Migratory Birds Conservation workshop.

- Basic Marketing workshop in Hima Bani Hashim, as part of the

Fair Trade project in cooperation with International Union for
Conservation of Nature (IUCN).

- Youth Participation in Environmental Protection Activities
workshop in cooperation with U.S. Agency for International
Development (USAID).

Field visits from a number of delegations, including:

- Saudi Wildlife Authority delegation — Kingdom of Saudi Arabia.

- Agaba Marine Park delegation to the nature reserves.

- Aramco delegation - Kingdom of Saudi Arabia.

- Moroccan delegation from the International Union for
Conservation of Nature (IUCN-Morocco) for purpose of learning
from the Jordanian experience in establishing and managing
nature reserves.

- Yemeni delegation to Ajloun Forest Reserve to observe the
Jordanian experience in establishing and managing nature

reserves and visiting the Royal Academy for Nature Conservation.

- Nature Iraq delegation from Iraq to observe the Jordanian
experience in nature reserve establishment and management, as
well as integrating local communities in socio-economic work.
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Wild Jordan Center

- Renewing the management agreement with ATICO to develop and manage the center

according to RSCN’s objectives which have been translated into the management agreement.

- Development of the nature shop and the entrance of Wild Jordan Centre, the rest of
the development plan expected to be completed by the end of 2015.

Eco-tourism

- Organizing weekly trips and special group trips to promote tourism facilities in nature
reserves under the name (Wild Jordan weekly trips), which offers visitors the
opportunity to visit different reserves through organized trips, including transportation
and meals. Promotion of ecotourism sites to different groups such as schools and various
training institutions in order to open new markets which help of increasing the number
of visitors to the reserves and generate revenue through their visits.

- Developing regular designs to promote RSCN's ecotourism sites such as; trips, activities,

discounts, and advertisements tools.

Site

Dana Biosphere Reserve

Feynan Ecolodge — Dana Biosphere Reserve
Azraq Wetland Reserve

Ajloun Forest Reserve

Mujib Biosphere Reserve (Trails and Chalets)
Dibeen Forest Reserve

Dead Sea Panoramic Complex

Total

Number of visitors in 2014
10400

6202

14225

18945

19500

80000

38000
187,272

Socio-Economic
Programs

RSCN continued its socio-economic programs in order to generate
job opportunities for local communities living around nature
reserves. Below is a summary of these achievements:

- Producing a number of marketing studies to develop
performance, including a study of competitors in the local
market, a study of potential markets and new sale centers, and a
customer behavior study.

- Working on a training program to develop the capacity of
shopkeepers’ skills to improve their performance in their work.

- Designing and launching new handicraft products from various
workshops such as jewelry and egg-dotting and launch a range of
Ramadan products and special birthday lines.

- Providing discounts in cooperation with a number of partners
from the private sector, in addition to the end of year sale
campaign.

- Implementing a new management model to operate the Biscuit
House through concluding an agreement with local community
women.

- Restarting and developing a pottery and ceramic workshop in
Dibeen with all needed machines supported by the Czech Embassy
to increase the quantity and quality of production, therefore

increasing the workshop's capacity to respond to increasing
market demands

- Development of silver, medicinal plants, and sandblasting
workshops in Mujib Biosphere Reserve.
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Public Relations

The Public Relations section continues promoting the RSCN’s
mission using different tools and programs, and below is a
summary of the main achievements:

- Organizing a number of activities aimed at reaching RSCN’s
members and friends. The number of friends reached (14781),
while the number of members is (240).

- Maintaining good relationships with local and international
media representatives in order to promote RSCN's goals and
activities.

- Gaining good media exposure using different channels and
tools. The number of covered activities (300) in written articles, in
addition to social media and television coverages.

- Continuing partnerships with a number of institutions and private
sector; (Arab Bank, Al Hikma Pharmaceuticals, Al Hussein Fund
for Excellence, Jordan Bromine Company and others).

- Organizing several campaigns and activities which witness
participation of RSCN's members and supporters, below is a table
of the main activities:

Activities Number of Location Donors
Participants

Earth Hour More than (500) Wild Jordan Al Hikma
participants Center Pharmaceuticals

Clean-up the | More than (400) Dibeen Forest Al Hikma
World Campaign | participants Reserve Pharmaceuticals

- Other activities: World Wetlands Day 2014 in Azrag Wetland Reserve,
World Environment Day, World Migratory Bird Day, and other activities.

- 4 Environmental Movies and Lectures.

-




*Iris bismarckiana

Environmental Education

The Environmental Education section worked throughout the

year to develop “Nature Knight” program according to the
transformation strategy. This program includes developing a new
identity for the Nature Knights its implementation. Through

this program, a specific curriculum has been developed which will
guide training of Education Officers and the execution of different
activities in the Nature Knight program.

Using the social marketing tools to control solid waste in three
picnic sites; Yarmouk Nature Reserve/Al Shou’la, Dana Biosphere
Reserve/Al Bara, and the Scandinavian Forest. This program was
supported by USAID.

- Implementing a comprehensive outreach program with reserves
visitors includes open days and series of activities for families.

- Reaching nearly (28000) visitors that were able to change their
behavior and use trash bins specialized for waste and protecting
the cleanliness of the park.

Executing a workshop under the title “Youth Engagement
Workshop" supported by the Department of Interior U.S. Agency
for International Development (DOI-USAID), where decision-
makers in the environmental field participated in discussion
sessions with youth, discussing different environmental issues.

Developing an electronic game which can be downloaded on
smartphones, this game focusses on water issues, both saving and
consumption. In Addition to developing complementary activities
using a Facebook game application.
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- Completing a project for strengthening Azrag community
adaptation, which includes the installation of (10) grey water
units and (10) water tanks assembled with water saving units.

- Holding series of workshops with local community women in
Azrag with the aim of raising their awareness on water problems
in Azrag and conservation methods.

- Hosting discussion sessions around the local heritage of Azraq
and the community role in its conservation.

- Converting the energy systems in the Azraq Wetland Reserve
Visitor Center to solar power with support from the Al Hussein
Fund for Excellence.

- Continuing the implementation of outreach plans with the
local stakeholders, with the aim of gaining more support for the
reserve’s work.

Shaumari Wildlife Reserve

The Shaumari Wildlife Reserve management team continued
working on implementing the reserve management plans.
The following is a summary of the most important achievements:

- Organizing more than (465) field patrols throughout the year,
in order to control illegal activities within the reserve and
surrounding area.

- Undertaking all required veterinarian examinations and
immunization of animals against various diseases.

- Establishing a unit specialized in caring for birds of prey and
training falcons according to international standards.

- Completing the design of safari trail, conducting a training
program for guiding, and preparing a plan to operate the

program that includes contracting two guides from the local
community.

- Continuing the implementation of outreach plans with all
area stakeholders, with the aim of gaining more support for the
reserve’s work.

Aqaba Bird Observatory

The Aqaba Bird Observatory management team continued
working on implementing the Observatory management plans.
The following is a summary of the most important achievements:

- Preparing the habitat before the start of migration season,
ensuring their suitability for birds nesting and feeding.

- Launching volunteer campaigns to organize trails and certain
areas within the observatory.

- Hosting for the second year His Royal Highness the Crown Prince
Initiative Al Hussien Bin Abdullah Il (HAQIQ).

- Cooperating with the Agaba Authority in the landscape program
of observatory.

- Recording a number of rare bird species in the observatory, such
as Turnstone birds, which was last recorded in Jordan in 1985,
also recording the largest population of White Winged Turn with
over (4000) birds, which is one of the largest historical sightings in
Jordan.

- Continuing the implementation of outreach plans with all
area stakeholders, with the aim of gaining more support for the
Observatory work.

Dead Sea Panoramic Complex

- Executing a research project in partnership with Institute for
Meteorology and Climate Research (IMK) German institute and
the Natural Resources Authority in order to raise the scientific -
knowledge about the geological features of the Dead Sea and the
surrounding areas.

- Executing an educational awareness program specific to the site,
(hosting and engaging approximately 500 students from schools
in Ma’een and Madaba in (5) different activities throughout the
year).

- Achieving a high level of clean electrical energy production from
the alternative energy project, having produced 85 kilo watts
from all electrical energy use.

- Continuing the implementation of outreach plans with all
area stakeholders, with the aim of gaining more support for the
Complex work.

Homret Maeen Special Conservation Area

- Renewing memorandum of understanding with the Jordan
Development Zone Company for three years to partner in the
management of this important area for biodiversity.

- Supporting Sweimeh Charity Society in receiving funding from
CEPF Mediterranean and participating in the rehabilitation
program for the eco-park in Sweimeh area.

- Planting (200) saplings from different native plant varieties in the
area of the eco-park.

- Organizing a hunting regulation program for the area of Hamrat
Ma’en.

- Executing a number of cleaning campaigns for the area, in
partnership with the local community.

- Continuing the implementation of outreach plans with all area
stakeholders, with the aim of gaining more support for the
special conservation area work.
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vision, objectives, and programs to be implemented in the coming
5 years.

- Preparing the reserve’s work plans in outreach/communications
and environmental education in accordance with the new Nature
Knight Program.

- Preparing land-use plan within the reserve and transitional areas
surrounding the reserve, measuring 8500 hectares, which takes
into account biosphere reserve requirements.

- Organizing more than (500) field patrols throughout the year, in
order to control illegal activities within the reserve.

- Preparing for the tourism season by restructuring general safety
systems and maintaining all visitors’ frailties.

- Signing two agreements with local organizations in order to grow
medicinal plants in greenhouses, which are later dried and sold in
Wild Jordan shops.

- Installing (20) grey water units, (30) water harvesting unit, and (4)
solar heaters for the local community, supported by the European
Union, with the aim of providing water and energy, and
increasing awareness within the area of Faqou'.

- Continuing the implementation of outreach plans with all
stakeholders within the area, in order to gain support for the
reserve’s programs.

Ajloun Forest Reserve

The Ajloun Forest Reserve management team continued
developing the reserve’s programs.
The following is a summary of the most important achievements:

- Organizing more than (1500) field patrols throughout the year, in

order to control illegal activities within the reserve’s forests.

- Complete a specialized survey of the damaged trees from the
snowstorm, and removing all broken trees and branches from the
forest in order to keep the forest safe from fire in summer.

- Organizing several consultation meetings for the local committee
in order to share the reserve vision and programs.

- Concession the Reserve restaurant to a previous staff member
from the local community, with the purpose of increasing the
benefit to local communities from the reserve’s programs.

- Continuing the implementation of outreach plans with all
area stakeholders, with the aim of gaining more support for the
reserve’s work.

Dibeen Forest Reserve

The Dibeen Forest Reserve management team continued work on
implementing reserve management plans.
The following is a summary of the most important achievements:

- Organizing more than (1500) field patrols throughout the year, in
order to control illegal activities within the reserve’s forests.

- Completing a study on the impact of tourism on biodiversity and
the impact of the snowstorm on Dibeen Forest Reserve.

- Conducting a socio-economic development program, through
funding from Small GEF Grant.

- Following up on the implementation of the training program for
both Al Jazaza Women'’s Society and Al Mastaba Women's Society,
as a part of a women’s empowerment project funded by the
Netherlands Embassy.

- Concluding the alternative power project with Darb Al Safsaf
Society and Dibeen Society.

- Continuing the implementation of outreach plans with
stakeholders, with the aim of gaining more support for the
reserve’s work.

Yarmouk Nature Reserve

The Yarmouk Nature Reserve management team continued
working on implementation of the reserve management plans.
The following is a summary of the most important achievements:

- Organizing more than (2045) field patrols throughout the year, in
order to control illegal activities within the reserve.

- Assisting Jidara local Society in fundraising for solar heating
project for local communities from Small Grant of Global
Environment Facility (GEF).

- Launching a local campaign in Al Shu’leh area in order to limit
random tourism behavior.

- Announcing Al Shu’leh area as a special conservation area, in
collaboration with the local municipality and the Ministry of
Environment.

- Continuing the implementation of outreach plans targeting
local stakeholders, with the aim of gaining more support for the
reserve’s work.

Fifa Nature Reserve

The Fifa Nature Reserve management team continued work on
implementing the reserve management plans.
The following is a summary of the most important achievements:

- Organizing more than (651) field patrols throughout the year, in
order to control illegal activities within the reserve.

- Executing the solar power project for the reserve management
center in cooperation with EDAMA and supported by Arab Potash
Company. Through this initiative the reserve facilitated installing
solar system for public facilities in the Fifa Village.

- Planting (10) dunums of date palm as a part of a sustainable
farming project, following organic farming model.

- Honoring Fifa Nature Reserve from a number of educational
institutions in the southern Ghor for to its effort in raising
environmental awareness for biodiversity conservation
and wildlife protection, and for implementing numerous
environmental activities and initiatives.

- Cooperation with the King Abdullah Fund for Development farm,
along with official institutions and local organizations to plant
the entrance of Ghor Fifa with (150) date palm trees.

- Continuing the implementation of outreach plans with all
area stakeholders, with the aim of gaining more support for the
reserve’s work.

Azraq Wetland Reserve

The Azraq Wetland Reserve management team continued working
on implementing of the reserve management plans.
The following is a summary of the most important achievements:

- Organizing more than (2463) field patrols throughout the year, in
order to control illegal activities within the reserve, in
cooperation with the Environmental Police (Rangers), as they
recently opened a new administration branch in the reserve.
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nests for the Griffon Vulture, finding that it uses the reserve and
surrounded areas for feeding and breeding purposes.

Birds Monitoring Programe in Azraq , Shaumari,
Ajloun, Dibeen and Yarmour Reserevs

Volunteer expert Mr. Pete Alice from the Royal Society for the
Protection of Birds (RSPB) in the United Kingdom, accompanied by
a research team from the reserves and RSCN'’s center, underwent

a research for passerine birds in Azraqg, Shaumari, Ajloun, Dibeen,
and Yarmouk Reserves as a part of the regular monitoring
programme of the indicator species. The study proves the wellness
of resources in Azraq and Shaumari reserves for their ability to host
a number of migratory birds and resident birds.

Study of Nubian Nightjar in Fifa Nature Reserve

As a rare and unstudied bird species the Nubian Nightjar where
Fifa Nature Reserve population is considered the largest population
of this bird in the distribution range within the Middle East. This
study took place in mid-April 2014, proving that the reserve holds
the vastest number of this species in the area, having recorded
over 50 pairs.

Geographic Information Systems (GIS) Unit

Species Distribution Modeling of the Nubian Ibex in
Mujib Biosphere Reserve

A GIS-based species distribution model was developed to predict
the areas with high probability of occurrence for the Nubian Ibex
in Mujib Biosphere Reserve. The probability of occurrence was

predicted based on the response of species occurrence records with
selected environmental variables extrapolated in non-surveyed
areas. The variable importance analysis showed that slope and
annual precipitation were the most important variables expected
to influence the presence of ibex, followed by geology and
elevation in the second place, and vegetation communities in the
third place.

Environmental Impact assessment and project
licensing maps

The GIS unit compiled the locations of all project licensing and
environmental impact assessment project locations received since
2008 in one spatial database and classified them in coordination
with the land use unit. Maps for all projects received were
produced.

Update of Protected areas geo-databases

Maps for NCMC's biodiversity research, tourism, and land use
related projects were prepared. Among which were the land

use maps of the transitional zone of Mujib Biosphere reserve,
and the development of the zoning plan according through the
“Strengthening of management effectiveness in Mujib Biosphere
Reserve Project”.

Nature Reserves
& RSCN Sites

Reserve Management

The reserve management continued its work in developing
reserve management plans and monitoring the efficiency of
Reserves' programs. The following includes the most important
achievements of reserve management on the national and site
level:

- Developing land-use plans in order to integrate important
biodiversity areas into land-use plans.

- Participating in meeting of the evaluation committees for
environmental impact assessment in order to integrate
biodiversity within the development projects.

- Developing guidelines and protocols specialized for bird
protection in wind energy projects.

Dana Biosphere Reserve

The Dana Biosphere Reserve management team continued
implementing of the reserve management plan in protecting
biodiversity and developing socio-economic projects.

The following is a summary of the most important achievements:

- Organizing over (2349) field patrols throughout the year, in order

to control illegal activities within the reserve.

- Organizing grazing in the reserve in cooperation with local
cooperative representing livestock owners.

- Effective contribution in the first tourism conference in Tafila.
The purpose of this conference was to highlight the role of
tourism sites in Tafila governorate and the role of RSCN in
developing ecotourism in the Dana Biosphere Reserve.

- The Manager of the reserve has been selected to become a
member of the local development committee for Buseira area.

- Continuing execution of outreach plan with all stakeholders
within the area, in order to support the reserve’s programs.

Mujib Biosphere Reserve

The Mujib Biosphere Reserve management team continued
improving reserve management and realizing its goals.
The following is a summary of most important achievements:

- Strengthening management plans for Mujib Biosphere Reserve
through the support of the Critical Ecosystem Partnership Fund
( CEPF) and World Bank. As a result of this process, the reserve
management plan has been developed to include the reserve’s
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Nature Conservation
Monitoring Center

The process of restructuring the Research Section at RSCN into a
Conservation Monitoring Center has been finalized. The following
are its main achievements:

- Organizing the first scientific conference for the conservation
monitoring center staff, where each employee presented
examples of their research project conducted in last year.

- Giving more than 18 lectures on biodiversity related themes
in several events and to a wide range of stakeholders: schools,
Children’s museum, local communities, etc.

- Conducting (20) wildlife surveys and baseline assessments in
different protected areas.

Birds, 8 Flora,5

Fauna, 7

Research Conducting in the year 2014

Most important fauna research

Corona Virus Study

RSCN received a small grant from St. Jude Children’s Research
Hospital, samples were collected from camels and bats to study the
spread of the disease. More than 200 blood samples were collected
from camels, along with 50 blood samples from bats. A phase Il of
the survey will be conducted to study the spread of the disease in
the wild species.

Roe Deer Monitoring Program in Ajloun Forest Reserve

Revised observation forms specialized for Roe deer after their
launch in 2007 until 2014, in addition to undergoing fieldwork
that proved that Roe deer still inhabit the reserve surrounded

by Evergreen Oak forest, breeding in small numbers inside and
outside the reserve. The study has recorded the spread of Roe deer
around the reserve and in the surrounding villages, limiting its
distribution in relation to farming season and dryness.

Carnivores

Study of Carnivores in Azraq Wetland Reserve and
Shaumari Wildlife Reserve

Studies in Azraq Wetland Reserve showed that the reserve is still a
haven for some predator species such as Jackals and Foxes, if in few
numbers. It was also noted that the presence of a few common
dogs and cats that compete with these wild species for natural
resources. Additional fieldwork was concluded in Shaumari
Wildlife Reserve, revealing weak results around the impact of new
fences that control diversity and breeding of predators inside the
reserve.

Reptiles

Study of Spiny-tailed Lizard Community in Fifa Nature
Reserve

This study revealed that most of active community and colonies
of the Spiny-tailed Lizard was recorded in tropical vegetation
type within gravel sandy soil area and around Acacia tortilis trees,
which considered a long lasting water and food resource for this
lizard in summer. Accordingly, Fifa Nature Reserve is considered as
important site for this threatened species in southwestern part of
Jordan.

Most important flora research

Study of Effect of Snowstorm on Trees cover in Dibeen
Forest Reserve

As a negative result of snowstorm that affect Jordan at late 2013
on vegetation cover specially trees, that can be seen in Dibeen
Forest Reserve clearly. A study was designed to determine trees
cover status in the reserve, in addition to monitor any future
changed that can be occur.

Study of Flora and Vegetation Cover in Azraq Wetland
Reserve and Shaumari Wildlife Reserve

Agreements have been made with external consultant Professor
Dawud El-Eisawi from Jordan University to supervise the study and
build the capacity of the team. Fieldwork has been concluded, and
a comprehensive report has been written for both studies, along
with a comparison of previous studies. Results showed that in two
reserves some species were absent due to dryness and change in
water systems as a result of dams and dried up valley streams.

Most important birds (Avifauna) research

Study of Lesser Kestrel in Mujib Biosphere Reserve

A study was done on the Lesser Kestrel, an endangered species

in Mujib Biosphere Reserve, as a part of a monitoring program
for the endangered indicator species. It revealed that the reserve
continues to support this species, offering a suitable environment
for nesting and breeding. Approximately 50 nests were recorded
within the reserve and the surrounding area.

Study the Breeding Raptors Populations in Dana

Biosphere Reserve

Dana Biosphere Reserve continues to support the existence of a
lively community of birds, such the Bonelli's Eagle, Short-toed
Eagle, and Griffon Vulture. This study recorded more than 11
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Increasing the financial benefits of local communities from the protected
areas programs

The total financial income for local communities living around protected areas has reached
(JOD 2,246,244) two millions, two hundreds forty-six thousands Jordanian Dinars, distributed
throughout the reserves as in the table below:

1,285,134 185,460 178,659 95,304 170,047 56,932 246,554 28,152 2,246,244

Local communities’ financial benefits from protected areas achieved
growth by (37.3%) in 2013 as compared to the previous year of
2012, as shown in the following figure. This growth encourages
the establishment of two new protected areas, in addition to
raising more funds to be invested in protected areas programs.

The economic benefit of the nature reserves was distributed
to include 8 of the Kingdom's governorates, where Tafilah
Governorate was the top beneficiary and Madaba the lowest,
according to the below diagram:

2,246,244.39

Jerash
4%

Ajloun Agaba

7% / 8%

1,575,652.35 1,635,966.80

Tafilah
43%

1,200,494.00

Al Balg'a
0%
Karak
Ma;‘raq Zarqa'a 0% 7% 2010 2011 2012 2013
0% 9% year

Enforcing
& Regulating Hunting

In cooperation with the Rangers, the Law Enforcement Section
continued organizing hunting within the Kingdom, by focusing on
Special Conservation Areas. Below, the main achievements of the
section:

- Development of patrolling plan focuses on areas important for
biodiversity.

- Signing a memorandum of understanding with a new NGO
representing group of hunters in order to strengthen
cooperation in enforcement of hunting regulation and raising
awareness among hunters.

- Organizing a number of training workshops for Environmental
Police (Rangers), customs officers, and agriculture employees in
wildlife protection, animal trade, and applying CITES regulations.

- Cooperating with different government entities in order to
organize entering of Falcons into Jordan.

Summary of the enforcement activities and violations

Number of hunting licenses (3000) licenses
issued

Number of CITES Permits (128) permits

Total number of patrols (1200) field patrol

(including reserve)

Number of Violations (130) violations

(4) lion cubs, (170) pythons, (5)
crocodiles, (25) squirrels, (30)

turtles, (1) fox, (1) wolf, and a
number of different wild birds

Main confiscations on border
passages and during patrols in

and out of reserves

Confiscation specific to Falcons (30) Falcons

11



Hosting Global Council Meeting of Birdlife International in Jordan.

This meeting was held due to the election of H.E. Khalid Irani as a chairman of the
BirdLife International’s Global council in 2013.

Recording new species

The Society’s researchers have recorded a species of fish as new to science, it was agreed
to name it Garra jordanica. RSCN's researchers have also recorded new plant species to
Jordan in Dana Biosphere Reserve.

Royal Academy for Nature Conservation

The academy was established for the purpose of offering special training programs in
the field of nature protection and sustainable development. The following is the most
important achievements of the year 2014:

- Completing construction of the academy, and fitting it with energy systems that
operate under a geothermal system.

- Completing preparation of a biodiversity and socio-economic development curriculum
in cooperation with Alfred Toepfer Academy for Nature Conservation in Germany.

- Expanding relationships in cooperation with the University of Montana in order to
prepare a training program specialized in reserves’ management as part of the
academy’s program.

- Holding a training of trainers program in order to prepare specialists for training
within the academy, with the support of the Hanns Siedel Foundation.

Awards and Grants

Acknowledging the organization’s success in realizing its mission and for being
distinguished in implementing a number of initiatives, RSCN has received several grants
and awards in 2014. The following are the most significant awards:

1. Dana Biosphere Reserve won the 2014 Sustainable Destinations Global 100 Legacy
Award - Feynan Ecolodge.

2. Trip Advisor Certificate for Excellence for Feynan Ecolodge and Dana Guesthouse.

Strategic objectives and directions (2015 — 2020)

RSCN’s team developed a strategic plan for the organization that
extends from 2015 to 2020. The following is a summary of the
new strategy directions and objectives:

1- To establish a national network of protected areas and increase
the effectiveness of their management.

2- To integrate conservation programs for important species and
natural habitats into large development projects and land-use
plans.

3- To develop a national Conservation Monitoring Center, which
aims to maintain a national database on biodiversity that
regularly publishes a national report on status of biodiversity in
Jordan as a means to influencing decision-making processes.

4- Redesigning protection and hunting regulation programs in
order to direct efforts towards protected areas and important
biodiversity areas.

5- To develop socio-economic initiatives which are linked to the
objectives of protected areas, with the aim of diversifying
sources of income for the local community and gaining more
support to protected areas management.

6- Develop comprehensive programs for ecotourism in protected
areas according to the zoning plans and visitor management
plans.

7- To develop financial and management systems of income
generation initiatives in partnership with the private sector, and
monitoring these partnerships according to the best practices in
this field internationally.

8- To develop management plans for the Academy in Ajloun in

order to offer high quality training programs to RSCN’s
employees and other national and regional institutions.

9- Develop a grass root program in order to secure political and
financial support for RSCN's programs.

10- To cooperate with national and international organizations
in order to increase the interest in biodiversity conservation and
improve related legislations.

11- To develop a centralized management and information system
to support decision making process in all RSCN's departments.

12- To monitor RSCN's institutional performance through dedicated
planning sessions.

13- Seek to reach financial sustainability for all RSCN'’s activities.



- Providing training and capacity building programs for RSCN staff and other active
national and regional organizations working in the field of nature conservation.

- Expanding in membership (including ‘Friends’), sponsorship and support programs
to widen the public and political support base for RSCN programs.

Helping Nature... Helping People

RSCN believes that nature conservation and economic development can go hand
in hand. It also holds the belief that Jordan’s nature can provide the basis of an
alternative economy for members of poor rural communities that currently have
few opportunities to improve their livelihoods.

Within and around its protected areas, RSCN has been contributing to this
alternative economy by developing eco-tourism and other nature-based businesses
that are generating additional income and social benefits for some of the poorest
people in Jordan. By providing tangible benefits, such businesses not only position
nature conservation in the “real world”, but also create alternative and more
tangible uses of land, and gradually build-up popular support for both the concept
and practice of nature conservation.

Statute and Important Definitions
General Assembly: All active members of RSCN’s membership program.

Board of Directors: The governing body elected by the General Assembly to supervise
the management of RSCN, consisting of nine elected members, who appoint an
additional two members from the General Assembly, to become eleven members.
The board is elected every four years, with the right to vote exclusively reserved for
Jordanian nationals. An RSCN member acquires the right to vote two years after
becoming a member under the condition that he/she is a Jordanian over the age of
twenty. A member becomes eligible to run as a candidate for the board after being
a member for at least four years.

Executive team: RSCN’s employees who are appointed to be responsible for
implementing the decisions and policies of the Board of Directors and running the
organization’s operations day-to-day based on the internal policies and guidelines.

We herein present RSCN’s achievements for the year 2014, hoping that the coming
year of 2015 would bring more achievements in conserving Jordan’s nature.

Secretary General

Issa Shahin
2014 Main Achievements

Royal Academy for Nature Conservation

His Majesty King Abdullah Il laid the cornerstone for the academy in 2009, and with
the completion of the academy’s construction in 2014, the Royal Court has agreed
to name the nature academy in Ajloun “Royal Academy for Nature Conservation”.

Agriculture Law

The Society has succeeded in introducing key modifications to the Agriculture Law,
in order to increase effectiveness of conservation programs and control illegal
hunting and logging.

Biodiversity National Strategy

The Society contributed to the development of the national biodiversity strategy in
cooperation with Ministry of Environment. The new strategy defines programs and
5 action which will be implemented until 2020.

N Jordan Journal of Natural History

- 6 RSCN has collated a summary of its scientific achievements in the first edition of
s “Jordan Journal of Natural History”. The journal has been launched through a
specialized event with the presence of university professors and researchers from
Jordan and the Arab Region.

Development of Organization’s Brand Identity (logo)

The Society has concluded the revision of its cooperate identity, where the new
identity includes a revised logo for the organization linking it to the Society’s sites
and centers.




President’s Word

Forty-eight years have passed since the establishment of the Royal Society for the
Conservation of Nature (RSCN), nearly half a century of accumulating achievements. RSCN is
becoming a successful example for nongovernmental organizations working in the field of
conservation on the international level. This year we have made significant achievements. |
will only focus on the major achievements in these remarks.

RSCN succeeded in advocating for important improvements of several legislations

and policies in order to increase the effectiveness of conservation programs. The most
remarkable changes include introducing key modifications to the Agriculture Law that will
enhance the law'’s effectiveness in controlling illegal hunting and logging. The new law has
been approved by the parliament and currently under discussion with the upper parliament.
RSCN also has shaped the National Biodiversity Strategy which defines national efforts in
biodiversity conservation until 2020.

As for science, RSCN'’s team has recorded new species, one of which is new to science. RSCN
has collated a summary of its scientific achievements in the first edition of “Jordan Journal
of Natural History”. The journal has been distributed to different educational and research

institutions in Jordan and the region.

RSCN has continued its capacity building program at the management and technical level;
which enabled RSCN more effective and become a house of expertise for the Arab Region
in biodiversity conservation. This program was crowned by completing the construction of
the nature academy in Ajloun. The Royal Court has agreed to name the academy “Royal
Academy for Nature Conservation”.

Also, RSCN have won many awards one of them Trip Advisor Certificate for Excellence for
both Dana Biosphere Reserve and Feynan Eco-lodge.

The RSCN has succeeded in securing one million Jordanian dinars, which will reduce the
accumulated deficit of (1, 200.000) one Million and two hundred thousand JOD, this will be
done through the plan will be implemented and achieved by the middle of 2016.
I would like to thank all of those who supported RSCN'’s programs including RSCN’s members
and my colleagues the Board of Directors, staff, the government of Jordan, and the donor
agencies.

Khalid Irani

President

The Royal Society for the Conservation of Nature

The Royal Society for the Conservation of Nature is an independent, nongovernmental
organization devoted to the conservation of Jordan’s natural heritage. RSCN was
founded in 1966, with His Majesty the late King Hussein as Honorary President, and has
been given the responsibility by the Government to care for and protect the Kingdom'’s
biodiversity. As such, it is one of the few voluntary organizations in the Middle East

to be granted such a public mandate. RSCN has gained a wide global fame for its
pioneering work in integrating nature conservation programs with socio-economic
development.

Mission Statement

The Royal Society for the Conservation of Nature aims to create, manage and advocate
for a national network of protected areas to conserve Jordan’s biodiversity and support
local community development, while promoting wider public support and action for the
protection of the natural environment within Jordan and neighboring countries.

RSCN Protects Biodiversity by

- Setting up and efficiently managing a national network of protected areas to conserve
sites representing Jordan’s ecosystems and habitats.

- Engaging in studies and research specialized in biodiversity, and maintaining a national
database around biodiversity, in order to be used in the organization’s programs as a
means of integrating nature protection into national plans.

- Enforcing hunting laws, specifically in protected areas and other areas of special
biodiversity values.

- Implementing development initiatives targeting local communities living around
protected areas.

- Developing a national environmental education program targeting local students
who live around protected areas hoping to form a nucleus for future employees in
protected areas.
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Contacts

The Royal Society for the
Conservation of Nature
Tel:(06) 5337 931/2

Fax: (06) 5357 618

Email: adminrscn@rscn.org.jo

Wild Jordan Center

Tel: (06) 4633 589/ (06) 4616 523
Fax: (06) 4633 657

Email: wildjordan.center@rscn.org.jo

Dana Biosphere Reserve
Reserve Manager: Amer Al-Rfou’
Tel: (03) 2270 498/7

Fax: (03) 2270 499

Email: dhana@rscn.org.jo
Reservations & Tourism:
tourism.dana@rscn.org.jo

* |bex in Mujib Biosphere Reserve

Muijib Biosphere Reserve
Reserve Manager: Hesham Dheisat
Tel:079 7203 888

Fax:079 5113 222

Email: mujib@rscn.org.jo
Reservations & Tourism:
mujib.res@rscn.org.jo

Azraq Wetland Reserve

Reserve Manager: Hazem Al- Khreisha
Tel:(05) 3835 225

Fax: (05) 3835 225

Email: azrag@rscn.org.jo

Reservations & Tourism:
azraqg.res@rscn.org.jo
azragtourism@rscn.org.jo

Shaumari Wildlife Reserve

Reserve Manager: Ashraf El Halah
Tel: 079 9957 939

Ajloun Forest Reserve

Reserve Manager: Nasser Abassy
Tel: 079 9062 210

Email: ajloun@rscn.org.jo
Reservations & Tourism:
ajlounreservation@rscn.org.jo

Dibeen Forest Reserve
Reserve Manager: Basheer Ayasreh
Tel: 079 9029 497

Yarmouk Nature Reserve

Reserve Manager: Mohammed Malkawi
Tel: (02) 7505 354

Fax: (0 2) 7505 368

Email: mohammed.malkawi@rscn.org.jo

Fifa Nature Reserve

Reserve Manager: Ibraheem Mahasneh
Tel: (3) 2300 067

Fax: (03) 2300 068

Email: fifa.admin@rscn.org.jo

Aqaba Bird Observatory
Observatory Manager: Feras Rahahleh
Tel: (03) 2058 825

Fax: (03) 2058 827

Email: feras.rahahleh@rscn.org.jo

Dead Sea Panoramic Complex
Complex Manager: Alaa Mujahed
Tel: 079 6337 773

Fax: (05) 3491 133

Email: panorama@rscn.org.jo
Reservations & Tourism:
panorama.res@rscn.org.jo
alaa.m@rscn.org.jo

For all sections & reserves
P.O. Box 1215, Jubaiha — Amman, 11941,
Website: www.rscn.org.jo

Jordan
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